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ATTACHMENT Bt - tol4 (1

Ten-wheeled Plow / Sander Truck
Verses
Six-wheeled Plow / Sander Truck

The Town of Somers DPW currently maintains 89.58 miles of road, with approximately 33 of that as
primary roads (see attached).

Historically we have performed winter operation in the following manner:

Nine six-wheeled plow/sanders trucks plowing nine road routes of between 8.5 and 11 miles

Two one-ton (small) plow trucks supplementing the two road routes with the most cul-de-sac’s
and dead ends

One pickup truck for parking lots
One loader at DPW loading trucks and plowing the DPW facility
One spare six-wheeled plow / sander truck

This coming winter we will be operating our new ten wheeled plow/sander truck equipped with a wing
plow on 15.5 miles of primary road (no local roads, cul-de-sac’s or dead ends streets). This type truck
equipped with a wing plow allows us to clear a full lane in one pass as compared to two passes with a
conventional six-wheeled truck. A conventional six-wheeled truck hold approximately 7 cubic yards of
salt, the new ten wheeled truck hold approximately 12 cubic yards of salt which will require fewer
return trips to the DPW facility for reload.

For the coming winter we will operate as follows:

Seven six-wheeled plow/sanders trucks plowing seven road routes between 8.5 and 11 miles
One ten-wheeled plow / sander truck plowing one road route of 15.5 miles

Two one-ton (small) plow trucks supplementing the two roads route with the most cul-de-sac’s
and dead ends

One pickup truck for parking lots
One loader at DPW loading trucks and plowing the DPW facility
One spare six-wheeled plow / sander truck for break downs

With the purchase of one additional ten-wheeled plow / sander truck, we will be able to eliminate one
additional full plow route. We will then operator as follows:

Five six-wheeled plow/sanders trucks plowing five road routes between 8.5 and 11 miles
Two ten-wheeled plow / sander trucks plowing two road routes between 15 and 17 miles

Two one-ton (small) plow trucks supplementing the two roads route with the most cul-de-sac’s
and dead ends

One pickup truck for parking lots
One loader at DPW loading trucks and plowing the DPW facility

With the addition of one more ten-wheeled plow / sander truck, we will be able to sell two of our older

trucks and we will not have to hire any additional seasonal plow operators to supplement our
permanent staff.
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TOWN OF SOMERS

DEPARTMENT OF PUBLIC WORKS

JEFFREY S. BORD P.E., L.S. — Director of Public Works/Town Engineer

TODD ROLLAND — Deputy Director of Public Works

ROADWAY PRESERVATION STRAGITIES

Maximize Return for Every Dollar Spent

Maintain Highest Possible Road Quality

Create Systematic Methodology for Repairs

Generate Long Term Budgetary Estimates and Work Plans

YV VY

ROADWAY REPAIR PRINCIPALS

e The life expectancy of a road is 16-20 years

e Repairs and treatments should be completed periodically to preserve the pavement
e If maintenance is deferred, repair costs are more expensive

e Eliminate storm drainage issues along with pavement improvements
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Generate GIS based roadway pavement inventory

Make repair decisions based on road condition survey
Allocate higher percentage of funding towards collector roads
Analyze and generate 10 year work plan

*,
B

.
o

.
o

ROADS AND REPAIR COSTS

= Town roadway network consists of 36 collector road miles and 54 local road miles
= Crack seal treatment = $10,000/mile

= Chip Seal = $31,000/mile

= Rubberized Asphalt Chip Seal = $66,000/mile

= 1.5” Overlay = $120,000/mile

= Mill and Pave 1.5” = $162,000/mile

= Reclaim Base and Pave 3.5” = $331,000/mile

= Reconstruction = >$600,000/mile






Capital Improvement Project Meeting
Oct. 4, 2012

Members Present; Mike Parker, Steve Krasinski, Lisa Pellegrini, Kim Marcotte, Bill Boutwell
Others; DPW Todd Rolland and Jeffery Bord, and One town Residents

Meeting called at 7:02 PM

1. DPW Presentation
A. Lisa presented repair costs for DPW equiptment. It was a detail chart of the fleet. No repair
conclusions could be made to apply to the CIP request forms.

B. Todd presented an explaination of the benefits of utilizing two 10 wheelers for plowing major
Highways.
a. Four passes are required for smaller trucks, two passes would be made with 10 wheeler.
This would mean less required trucks. The fleet of 9 could be reduced by 3 trucks
b. With wing plows on the 10 wheelers, large snow banks could be pushed back.
c. Attached is rationale of 10 wheeler vs. 6 wheeler.Attachment #1

C. Todd discussed uses for the Parks Tractor. It will be used to maintain parks and mow grass,
hence need for shovel and mower. It will be used to move snow in small areas where pick-up
trucks cannot get, hence need for plow, and shovel. It will be used to remove large snow falls
from sidewalks, hence need for snow blower. Small snow falls will be removed by walk behind
snow blowers that are in inventory. Todd assured that wide width (59 in. ) would not prevent use
on narrower sidewalks.

D. Todd presented per mile costs to repair highways. These are shown in Atachment # 2
E. Data was presented on Historic Maintenance Annual Budget . See Attachment # 3

F. Lisa presented a highway plan for Storm Drain, Chip Seal, Road Reconstruction from 2013
through 2017. Total cost was $3,463,312

2. Board of Education
A. Bill Botwell presented costs for roofing the school buildings. All roofs will be 20 years old at the
end of 2012. This allows the town to apply for State reimbursement. Total roof costs are
$2,067,306. With estimated State reimbursement,cost is $977,655. See Attachment # 4 for
details.

3. Minutes
Minutes were approved as is for 3/27/12, 4/17/12, 6/7/12, 6/21/12, and 8/29/12
Minutes of 9/27/12 were approved with addition of an item 6 which states;
Item 6. The attached lists do not imply approval of these items.

4. Meeting adjourned at 8:45 PM.

Submitted by
Steve Krasinski





